Appendix 2 — Monthly Performance Report

Includes:

September 2018

= Joint Programme Measures

= Joint Key Performance Measures (KPIs)

Key to symbols
Colour | Symbol
A

Meaning for Joint
Business Plan
Measures

Meaning for Joint Key
Performance
Measures (KPlIs)

Significantly behind
schedule

Worse than target by
more than 10%.

Slightly behind
schedule

Worse than target by
up to 10%.

Deliveringto plan /
Ahead of target

Delivering to target
or ahead of it.




Joint KPIs - Protected, Green and Clean
Director/Lead YTD YTD
Result Target

Measure Council | Portfolio Holder Officer Result Target |Status |[Commentary

These are provisional figures. Accurate figures
will be available w/c 15 October. Due to the
exceptionally hot summer we have collected

JBP1.2.1C % Waste Recycled & Kane. Graeme less garden waste to the er.1d of September 18
Composted CDC [ClIr D Pickford Potter. Ed 56.26% | 57.74% e compared to the same period last year, 57.60% | 58.91%
! therefore the recycling rate is lower than

expected. The amount collected in the blue bins
is lower to date because there are higher levels
of contamination (the wrong items in the blue
bin) since we changed contractor. We are
working on plans to increase the blue bin
recycling and getting people to recycle correctly.

These are provisional figures. Accurate figures

will be available w/c 15 October. Due to the
JBP1.2.1S % Waste Recycled & Kane, Graeme exceptionally hot summer we have collected

Composted SNC  |Clir D Bambridge Potter, Ed 60.21% | 64.19% around 600 tonnes less of garden waste to the 63.70% | 65.09%
end of September 18 compared to the same
period last year. Therefore the recycling rate is
lower than expected. Food and blue bin
recycling collections are on track.




Measure

JBP2.2.1C Number of households
living in Temporary Accommodation
(TA)

Council | Portfolio Holder

CDC

Cllr J Donaldson

Joint KPIs - Thriving Communities & Wellbeing

Director/Lead
Officer

Carr, Jane
Douglas, Gillian

Result

20.00

Target

43.00

Status

Commentary

The number of households in temporary
accommodation at the end of September was 20, this
is well below target and reflects Cherwell's continued
focus on prevention of homelessness and timely
intervention before households are in crisis as well as
close management of TA resources.

YTD
Result

20.00

YTD
Target

43.00

JBP2.2.1S Number of households
living in Temporary Accommodation
(TA)

SNC

Clir K Cooper

Carr, Jane
Douglas, Gillian

17.00

25.00

We are managing the numbers of people
moving in to and out of temporary
accommodation through our homelessness
prevention work and effective use of the
housing register to allocate social or affordable
homes to people in need, including those residing
in temporary accommodation. The delivery of new
affordable homes by social landlords over the last
few months is playing a significant part in this.

17.00

25.00

JBP2.2.2C Average time taken to
process Housing Benefit new claims

CDC

Clir T llott

Green, Belinda
Taylor, Adele

19.14

15.00

The average time taken to assess new claims
for benefit for the month of September is 19.14
days against a target of 15 days. The
performance is below target partly due to an
issue with the interface from the online claim
form into our software system causing a delay in
claim forms being received. Measures have been
put in place to ensure this issue is rectified
earlier should it reoccur. Our year to date figure
continues to be above target at 13.94 days. The
national average for assessing new claims for
benefit is 22 days.

13.94

15.00

JBP2.2.2S Average time taken to
process Housing Benefit new claims

SNC

Clir P Rawlinson

Green, Belinda
Taylor, Adele

9.03

15.00

The average time taken to assess new claims
for benefits is 9.03 days against a target of 15
days. The performance remains above target for
the month of September and the year to date
figure remains excellent at 8.10 days. New
claims continue to be monitored daily to continue
to perform above target of 15 days. The national
average for the assessment of new claims for
benefit is 22 days.

8.10

15.00

JBP2.2.3C Average time taken to
process Housing Benefit change
events

CDC

Clir T llott

Green, Belinda
Taylor, Adele

7.94

8.00

The average time taken to assess change in
events is 7.94 days against a target of 8 days.
The year to date figure remains above target at
7.89 days. Work continues to review our
processes and automate as many changes as
possible following the successful automation of
Atlas and Universal Credit.

7.89

8.00

JBP2.2.3S Average time taken
process Housing Benefit change
events

SNC

Cllr P Rawlinson

Green, Belinda
Taylor, Adele

6.86

8.00

The average time taken to assess change events is
6.86 days against a target of 8 days. The year to
date figure remains excellent at 4.95 days against a
national average of 8 days. Work continues to
review our processes and automate as many
changes as possible following the automation of
Atlas and Universal Credit files.

4.95

8.00




Joint KPIs - Thriving Communities & Wellbeing
Council Portfolio Holder | 2! rector/Lead Result |Target |Status |[Commentary AUTE) VD YTD
Officer Result | Target

Whilst the throughputs have shown a reasonable
increase against last year for those figures
inputted this needs to be caveated with the fact
that the Sports Pavilion at Whiteland's Farm was
not open and Stratfield Brake had only recently
transferred operation to Legacy Leisure for the
same period. Therefore for the purposes of
comparing like for like on Leisure Facilities (not
including pavilions) the figures overall were fairly
consistent with last year 123,255 in September
2018 against 123,813 in 2017. In terms of
individual Centres Woodgreen Leisure Centre,
North Oxfordshire Academy Sports Facility and
Cooper Sports Facility were above last year’s 836,668 | 763,710
target. Kidlington Leisure Centre was also very
marginally up. Spiceball Leisure Centre was down
by circa 700 and Bicester Leisure Centre down by
circa 1500.

For Bicester Leisure Centre this can be
attributable to a drop off in gym usage as well as
some lower numbers for swimming and taking
part in fitness classes. Legacy Leisure (CDC
Leisure operator) is undertaking a
re-development of all 3 main gyms in December
(Kidlington/Spiceball/Bicester) of this year to
encourage customers back into the Centres. New
gym layouts have been designed with new
equipment to be installed. In addition Spiceball
Leisure Centre will be increasing the number of
swimming lessons held to reduce any waiting
times and improve participation

JBP2.2.5C Number of visits/usage of CDC |ClIr G Reynolds Bolton, Sharon 138,014 | 127,285
District Leisure Centres Carr, Jane

Usage across the Leisure Facilities continues to
be performing well. Towcester Centre for Leisure
recorded an increase of circa 1,100 more than
the same period last year with Brackley Leisure
Centre performing above last year’s level by
circa 4,000 users. A more detailed performance
JBP2.2.5S Number of Visits/Usage of | gnc  [clir K Cooper Bolton, Sharon 64.346 | 60,404 update for Brackley Leisure Centre would 385,729 | 362,424
District Leisure Centres Carr, Jane highlight over 1,000 more gym users than the
same period last year as well as better usage of
the football pitches (similarly a 1,000 more
recorded users. Other activities increasing in
usage include dry side activities and fitness
classes.

Brackley Swimming pool did show a decrease of circa
1,000 users, however overall across the Leisure
Facilities a 4,000 increase in usage has been
achieved.




Joint KPIs - Thriving Communities & Wellbeing

Officer Result | Target
The amount of Council Tax due to be collected in
September has increased by £285k due to the
number of new builds being banded. However,
we have collected £300k more in September than
we did in August with the in month collection
9.25% being the highest since May 2018. The growth 56.62% | 58.25%
and back dating of billing for new builds will
impact on collection rates. We currently have a
backlog of work which is impacting on collection
rates however there are plans in place to bring
the work more up to date in the next few weeks.
We are still issuing recovery documents to
increase collection of Council Tax.
We are ahead on our cumulative collection figure
compared to last year. This time last year we had
collected 56.40%.

JBP2.2.6C % of Council Tax collected,
increasing Council Tax base CDC (CIir T llott Green, Belinda 9.11%
Taylor, Adele

The amount of Council Tax has increased by
£100k in September due to the number of new
homes being banded. We currently have a slight 58.61% | 59.00%
backlog of work however we are now prioritising
house moves to ensure the new residents are
billed quicker. The issuing of recovery documents
will continue in October in order to increase cash
collection.

JBP2.2.6S 26 of Council Tax collected,
increasing Council Tax Base SNC |ClIr P Rawlinson Green, Belinda 9.12% 10.00%

Taylor, Adele

We are now concentrating in billing larger

. . Ratable Value customers quicker in order to
JBP2.2.7C % of Business Rates Green, Belinda A collect. This time last year we had collected
collected, increasing NNDR base CDC |Clir T Hott Taylor, Adele 8.44% | 9.50% 55.99% in NNDR. We are proactively contacting
customers by phone in order to chase unpaid
installments prior to formal recovery taking
place.

57.85% | 58.50%

Having concentrated on processing all Business
Rates correspondence which in turn issues bills
quickly and continuing with recovery action, the
collection rates have increased. An officer has
JBP2.2.7S % of Business Rates SNC [ClIr P Rawlinson Green, Belinda 11.27% | 9.00% been proactively chasing all customers in 56.61% | 57.00%
collected, increasing NNDR base Taylor, Adele arrears with the Business Rates in order to
increase collection rates. We have maintained
our turnaround of actioning documents
throughout September and will continue
monitoring installment plans for customers with
recovery action continuing where required.




Measure

Council | Portfolio Holder

Joint KPIs - District of Opportunity & Growth

Director/Lead

Result

Target

Status

Commentary

YTD

YTD

YTD

Officer

Colwell, Adrian

8 Major Planning Applications were determined

Result

Target

JBP3.2.1C % Major planning cDbc  |ciir ¢ Clarke 100% 60% during September. All were determined within 89% 60%
applications processed within 13 Newton, Jim the target period or agreed time frame. As such,
weeks Seckington, Paul our target of determining more than 60% of
Major Applications within time has been met.
8 Major Planning Applications were determined
JBP3.2.1S % Major planning SNC |Clir R Clarke Colwell, Adrian 100% 60% during September and all were determined within 92% 60%
applications processed within 13 Newton, Jim target period. As such, 100% of Major Applications
weeks Seckington, Paul were determined within time against a target of
60%.
103 Non-Major applications were determined during
JBP3.2.2C % Non Major planning cDC [ClIr C Clarke Colwell, Adrian 0% 10% September and no Non-Major Appeals were allowed 1% 10%
appeal decisions allowed Newton, Jim by the Planning Inspectorate. Therefore we are
Seckington, Paul achieving our target of less than 10% of Non-Major
Planning Appeals allowed.
65 Non-Major applications were determined during
JBP3.2.25 N . . Colwell. Adrian September and No Major Appeals were allowed by
2. on major planning SNC |ClIr R Clarke » A 0% 10% the Planning Inspectorate. 1% 10%
appeal decision allowed Newton, Jim Th S
Seckington, Paul erefore we are achieving our target of less than
10 % of Non-Major Planning
Appeals allowed.
JBP3.2.3C % Planning enforcement Colwell, Adrian . :
appeal decisions aIIO\?ved CDC |[Clir C Clarke Newton, Jim 0% 10% g‘gpiz::g;?nem Appeals were determined during 0% 10%
Seckington, Paul
JBP3.2.3S 2% Planning enforcement Colwell, Adrian . .
appeal decisions aIIO\?ved SNC  (ClIr R Clarke Newton, Jim 0% 10% glgplir;:;)g(;?nent Appeals were determined during 0% 10%
Seckington, Paul
106 Non-Major planning applications were
9 —maj Colwell, Adrian determined during September, 99 were determined
;ﬁgﬁéiggn?pizgg:sg:ﬂaﬁ;hin s CDC  |ClIr C Clarke Newton, Jim 93% 70% within the target period or agreed timeframe. 90% 70%
weeks Seckington, Paul Therefore the target of determining more than 70%
of Non-Major Applications within the period has
been met.
65 Non-Major planning applications were
JBP3.2.4S % of non-major sne o R Clarke Colwell, Agrian 86% 70% determ?ned dt_.lrir_\g September and of thqse 56 were 87% 70%
applications processed within 8 Newton, Jim determined within the target or agreed time frame.
weeks Seckington, Paul Therefore the target of determining more than 70%
within time has been met.
8 Major Planning Applications were determined
and 2 Major Planning Appeals were determined
during September. Both Appeals were allowed by
the Planning Inspectorate; therefore the target
JBP3.2.6C Major planning appeal Colwell, Adrian A of less than 10% of Major Appeals allowed by the
CDC |[ClIr C Clarke 25.00 10.00 4.17 10.00

decisions allowed

Newton, Jim

Planning Inspectorate has not been met this
month. It should be noted though, that the
running total for Q1 and Q2 including this data is
57 Majors determined and 2 allowed at Appeal.
However we are currently achieving a YTD of
4.17%, so overall we are well within 10%
target.




Joint KPIs - District of Opportunity & Growth
Director/Lead YTD YTD

Council | Portfolio Holder Result Target Status Commentary YTD

Officer Result Target

JBP3.2.6S Major planning appeal SNC Clir R Clarke i:;mi:‘t’ ji?rr]emy 0.00 10.00 No Major Application Appeals were determined 0.00 10.00
decisions allowed Secking’ton paul during September.




JBP1.1.1 Maintain High Quality
Waste & Recycling Services

Portfolio Holder

Cllr D Bambridge
Clir D Pickford

Joint Programme Measures -Protected, Green and Clean

Director/Lead
Officer

Kane, Graeme
Potter, Ed

Last Milestone

Review of recycling
disposal fee undertaken
with Casepac.

Next Milestone

On line booking on
bulky waste is
planned to
commence in

mid October - rise in
demand expected as
a result

Status

Commentary

Garden waste tonnages recovering after a reduction in June
& July due to the hot weather.

Negative impact for dry recycling following falls in value of
some materials. Will be reviewed again during October.

JBP1.1.2 Provide High Quality
Street Cleansing Services

Clir D Bambridge
Cllr D Pickford

Kane, Graeme
Potter, Ed

Bretch Hill blitz in
CDC successfully
delivered.

Preparation for
gaining access for
cleaning the A34
(North bound
carriageway) & A43
(central reservation)
early on Sundays in
late October/early
November. Both
activities require
Traffic Management
and early Sunday
morning starts

Street Cleansing performing well in both areas.

CDC held an on-site walkabout with a Councillor & member of
the public to highlight areas of concern in Banbury Town centre
carried out - issues raised have been addressed. In SNC some
concern regarding build-up of cigarette ends in kerb areas-
issue now largely addressed

JBP1.1.3 Tackle Environmental
Crime

Clir D Bambridge
Clir D Pickford

Kane, Graeme

Held a workshop to
develop ideas for
helping to reduce fly

Further workshop
planned to develop
plans & strategies to

Joined Keep Britain Tidy to access fly tipping campaign literature.
Other benefits from joining include; taking up training places

Potter, Ed tipping further reduce fly covering enforcement issues such as littering from vehicles
tipping
The Bicester Air Quality Demonstration Project started in
September and will run for three weeks. The project is
The work on the funded by the UK Space Agency and is being led by the
Bicester Air Quality Bicester Delivery Team and Geospatial Insight Ltd who are
Demonstration Project providing the pollution monitors and developing the
will be reviewed with software. The aim of the project is to investigate the benefits
Geospatial Insight of air pollution management to healthcare and urban
Limited, the n planning in Bicester. As part of the project CDC, in
consultants providing partnership with the UK Space Agency, has been hosting a
the pollution monitors poster competition for secondary schools to increase
Air quality monitoring :(';‘fcivs;’ee;%?'?ﬁethe awareness of the link between transport and air quality.
continued across both ‘ect. Th i Alongside the Bicester Air Quality Demonstration Project the
districts with the przje?tt. g fe er:hrles monitoring of Nitrogen Dioxide levels continues as normal.
monitoring of nitrogen su {n' € ort't'e " The nitrogen dioxide data is used to calculate the annual
JBP1.1.4 Reduce Our Carbon ) Carr, Jane dioxide levels at 47 poster compettion wi mean concentration level for comparison against the air
Footprint and Protect the Natural |ClIF D Bambridge Riley, Nicola be judged and the quality objective of 40pg/m3. The results are reported in an

Environment

Cllr D Pickford

Webb, Richard

locations in CDC and 32
locations in SNC.

winners announced.
The monitoring of
Nitrogen Dioxide
levels will continue
across both CDC and
SNC.

Annual Status Report that is submitted to Defra
(Department for Environment, Food and Rural Affairs).

Three electric vehicles for CDC and one for SNC were due for
delivery in September but there has been a delay due to
demand and the latest update from the provider, Nissan, is
that they will be delivered early November.

JBP1.1.5 Mitigate the Effects of
HS2

Clir C Clarke
Clir S Clarke

Colwell, Adrian
Newton, Jim

Schedule 17
application progressing

Schedule 17
applications will be
determined.

Schedule 17 Requests for Approval for works related to enabling
works including Chipping Warden Relief Rd are progressing.
Planning Forum met September. Discussions on-going between
HS2 contractors and Local Authorities on Common Design
Elements for structures.




Measure

Portfolio Holder

Joint Programme Measures -Protected, Green and Clean

Director/Lead
Officer

Last Milestone

All new applicants

for Private Hire /
Hackney Carriage
Licences at CDC and
SNC have undertaken
Safeguarding
Awareness before
having their licences

Next Milestone

In line with the
current policy all new
applicants for Private
Hire / Hackney
Carriage driver

Status| Commentary

The mandatory Safeguarding awareness training for CDC and SNC
taxi applicants continues to be well received.

The training will be refreshed at both councils to ensure it
remains current.

Reported crime in both District areas show an YTD increase,

Carr, Jane . licences at CDC and X .
JBP1.1.6 Maintain the District as |Clir A McHugh Kane, Graeme issued. SNC will be required whlch was Igrgely d.ue to a long summer pe.rlod of re.ported )
2\ Lawy S Aea Clir K Cooper Riley, Nicola . to undergo crime as;ocnated with alcohol _an_d Anti-Social Behav_lour. This
Webb, Richard 'cli'he. main focus . mandatory is reflec_tlve across the most similar groups and national data
urmg'Se_ptember or Safeguarding comparisons.
both District areas Awareness training
was to agree a multi- before having a The internal 'See It Report It' (SIRI) process and reporting
agency approach to licence issued. has been reviewed and streamlined to ensure an easier user
tackling Organised approach to report safeguarding concerns for employees.
Crime Groups and Raising awareness of Further work is being conducted to look at suitable systems
County Lines which is  |\jodern Slavery and and processes to support the future recording of information.
a national area of the how to recognise
concern. the signs has been Year to day data shows an increase in SIRI reporting, which is
Both action plans were  |rolled out via staff likely due to the increased awareness and communication of
discussed through the  |briefings, further safeguarding issues, what to look for etc. and our statutory
Community Safety work and awareness role in reporting safeguarding concerns. The summer holidays
Partnerships and work  |will follow in October 2018 saw a significant increase in comparison to the previous
is starting to deliver to a wider audience. year.
against these
outcomes.
Research for heritage and
conservation area Heritage and conservation area reviews are underway for
reviews. Research for Stratton Audley, Somerton and Ardley (please note this is a
. . heritage and change from Duns Tew) and should be complete by end of
Refocusing Heritage conservation areas November 2018.
at the Risk Strategy. reviews. On-going
i Colwell, Adrian L . input to major Conservation support for major projects at the former RAF
JBP1.1.7 Protect the Built g::r C Clarke Mitchell, Clare On-going iNput to Major | yeelopment sites Bicester and RAFpﬂpper Heyférd ‘s)itejs will continue as
r R Clarke development sites.

Heritage

Newton, Jim

On-going input to
strategic infrastructure
projects including
East West rail and HS2.

and strategic
infrastructure
projects.

required.

The Conservation Team continues to provide heritage input
on major infrastructure projects including East-West rail.




Measure

JBP2.1.1 Provide & Support Health
& Wellbeing

Portfolio Holder

Clir A McHugh
ClIr C Clarke
Clir K Cooper
Clir T llott

Joint Programme Measures - Thriving Communities & Wellbeing

Director/Lead
Officer

Carr, Jane
Colwell, Adrian
Riley, Nicola
Rowe, Rosie

Last Milestone

SNC - Health & wellbeing

Forum held 25/09.

CDC - Community
Connect social
prescribing lead officer
appointed.

Next Milestone

Launch of

online Wellbeing
activity maps for
Cherwell & for
South Northants

Launch of '"Community
Connect' social
prescribing scheme in
Cherwell.

Status Commentary

CDC:
The council is a contributing partner to the social prescribing
project led by Citizens Advice

SNC:

A county-wide social prescribing (SP) project is being put together
by Nene Clinical Commissioning Group and progress was reported
to the Health &Well Being Forum.

The SNC wellbeing activity map should be able to integrate with
the SP scheme when it goes live .

The Health & wellbeing Forum was held on 25/09. Four delivery
SNC priorities agreed:

1. Online directory of Health & Well Being activities

2. Reduce social isolation

3. Healthy eating, exercise & positive lifestyle activities in schools
Positively engage health professionals with the planning process

JBP2.1.2 Provide enhanced leisure
facilities

Clir G Reynolds
ClIr K Cooper

Bolton, Sharon
Carr, Jane

Completion of the
North Oxfordshire
academy Kitchen
works - finalising
the project.

It is expected that the
Brackley Leisure
Centre development
will be complete or
near completion.

Works continuing at Brackley Leisure Centre with the provision of
two new swimming pools and improvements internally. Car Park
works are currently being undertaken with improvements to the
junction roundabout now due to start. At this stage it is expected
that the new facility will fully open towards the end of
October/beginning of November.

Kitchen works to the North Oxfordshire Academy Pavilion have
now been completed and complements the work carried out
previously to the bar lounge area.

Refurbishment works have been competed to the toilet
facilities at Towcester Centre for Leisure - including new
sinks/toilets/toilet cubicles/urinals/flooring etc.




Measure

JBP2.1.3 Provide support to the
voluntary sector

Portfolio Holder

Clir A McHugh
ClIr K Cooper

Joint Programme Measures - Thriving Communities & Wellbeing

Director/Lead
Officer

Carr, Jane
Riley, Nicola

Last Milestone

SNC:

13 small

(< £1,000) grants
approved for grassroots
community projects. 18
large (>£1,000) grants
assessed and
recommended to
Community Funding
Panel.

CDC:

Review decision
upheld Asset of
Community Value
listing of 'Sunset &
Stars’, Piddington.

CDC Seniors Forum
delivered 27th of
September.

Next Milestone

CDC:

Electric Blanket
Testing events in
Banbury & Bicester
(Fire station
locations).

Nicodemus -
Specialist Youth
Mentoring starts in
Brighter future
secondary schools
Age Friendly Banbury
- Focus group
consultation Sept /
Oct

The Hill - On-going
support to Banbury
Community Church to
develop a programme
to be delivered in the
new centre once built
in 2019.

CDC & SNC Play Bin
Initiative

SNC:
Seniors forum @ The
Forum

Brackley Play Day
event - Brackley
Leisure centre

Status| Commentary

CDC:

Electric Blanket testing events will also have a "Connecting
Communities" stand attached with a theme of "Preparing for
Winter" to give out information and resources to support older
people during the winter months.

Nicodemus (Youth Leadership & Community Action Programme)
Specialist mentoring will be delivered in Banbury with 3 secondary
schools starting as part of the Brighter Futures agenda. Each
school will be able to refer young people they feel are at risk of
grooming, drugs, crime and violence and will work with schools for
40 weeks.

Age Friendly Banbury initiative continues with focus group
consultation taking place in a number of locations across Banbury
working with a wide range of older peoples groups. The focus
groups will look at the 4 themes that came out of the original
consultation highlighting priority areas.

SNC:

The first SNC Seniors forum will take place working in
partnership with South Northants Volunteer Bureau and Age
UK Northamptonshire. The agenda will cover themes around
Community Safety / Local Opportunities and Grant funding.

Brackley Play Day event will showcase opportunities for young
people and families to engage locally and allow partners to
promote their services.

Meetings and communication with SNC parishes to become more
frequent, to keep them informed re Local Government Review and
associated changes.




Measure

JBP2.1.4 Enhance community
resilience as part of emergency
planning

Portfolio Holder

Cllr A McHugh
Cllr D Bambridge

Joint Programme Measures - Thriving Communities & Wellbeing

Director/Lead
Officer

Carr, Jane
Kane, Graeme
Riley, Nicola
Webb, Richard

Last Milestone

CDC -

Development of a
joint approach to
Emergency Planning
with Oxfordshire
County Council.

Refresh of all teams’
Business Continuity
Plans following the
workshops held over
the last two months
relating to both CDC &
SNC.

Next Milestone

The refreshed
Service level
Business Continuity
Impact
Assessments and
Business Continuity
Plans will be
reviewed by the new
Business Continuity
Steering Group to
ensure they are
consistent and
robust. The review
will also ensure all
cross- cutting
business continuity
risks are identified
and
interdependencies
are reflected in the
plans.

Multi-agency meetings
regarding Silverstone
events will be
arranged to learn from
this year's events, and
prepare for next year.

Status Commentary

Robust business continuity arrangements are important to provide
assurance that the Councils would be able to continue to
provide critical services in the event of an incident impacting
on the councils' operations and to ensure that all services
would recovery in a timely fashion following such an incident.
Incidents affecting the ability of the Council to provide
services could include adverse weather reducing access to
council offices, fire or damage to Council offices and property
or higher than normal staff absences due to a flu pandemic.

All services and critical functions have business continuity
plans which set out the risks to the Council's operations and
the arrangements for responding to incidents. These plans
need to be refreshed periodically, understood by staff and
tested. Following recent changes to structures and support
functions a plan is in place to review our arrangements and
to ensure they remain robust.

A briefing was provided to all staff regarding our emergency
planning arrangements to ensure they were aware of our role.
Selected staff have attended training on how to manage a Rest
Centre for evacuated residents. Senior staff have attended an
emergency planning exercise with partner agencies in
Northamptonshire.

Plans for CDC to work more closely on Emergency Planning
with Oxfordshire County Council are developing.

JBP2.1.5 Prevent homelessness

Clir J Donaldson
Clir K Cooper

Carr, Jane
Douglas, Gillian

Meetings regarding the
implementation of the
homelessness strategy
and monitoring
delivery have taken
place. Specific actions
have been allocated to
teams and/or individual
team members and
these will be
incorporated into

the mid-year review
appraisal process.

Recruit to vacant
Housing Options
Officer post in CDC
Housing Options
Team. Host and
chair the 2nd
meeting of the
newly established
Cherwell
Homelessness
Prevention network.

Fixed term Tenancy Support Officer posts (roles that take a key
role in homelessness prevention and tenancy sustainment) at
both councils have been made permanent. Arrangements have
been put in place for the new "Duty to Refer" which came into

force on October 2018.

A draft report of an internal review of the local services for
single homeless people and rough sleepers will be completed for
consideration by senior management by end October 2018.




Measure

Portfolio Holder

Joint Programme Measures - Thriving Communities & Wellbeing

Director/Lead
Officer

Last Milestone

Universal Credit

project team has
been established
to support the

Next Milestone

Outcomes of the

joint bids for funding
for services to
victims of

Status| Commentary

Support to vulnerable households in temporary accommodation
has been strengthened at CDC through the addition of an
Accommodation Officer post.

JBP2.1.6 Safeguard the Cllr A McHugh Carr, Jane h ) domestic abuse are We continue to support the more vulnerable residents across
vulnerable Clir K Cooper Riley, Nicola introduction of the still awaited in both districts in the form of the debt and money advice service

full service in South : K X . X

Northants. Oxfordshire and f:md D_|scret|onary Housing payments to help those with a shortfall

Northants. in their rent.

SNC

Year to date :

5 Landlord

Improvement Grants

have been allocated and | gnc:

completed; 3 have been | tha total delivery

approved and the works | ¢ 5018-19 so far CDC:

are in progress and 2 is 50. This is Year to date completions are 244 properties (quarters 1 and

pr(_)posals are currently | poig target when 2). The target for 18/19 is 400 so we are still on track

being processed. measured against despite a low number of completions in September.

. the annual

In addition 5 small requirement for SNC:
JBP2.1.7 Deliver affordable g::: ?D%I:;:(deson g;ﬁ(r:]ifnfcc;/r energy 173 new affordable The total number of new affordable homes completed and
housing and work with private Clir K Cooper Carr, Jane improvements have homes. It is still delivered in September in SNC was 9. These all occurred at

Wootton Fields and are for affordable rent:

sector landlords

Cllr R Clarke

Douglas, Gillian

been allocated and
completed;2
applications are being
processed.

CDC:
6 units completed in
September

anticipated that
strong delivery in
the remainder of
2018-19 will
significantly boost
new supply.

2 x 1 bed flats
5 x 2 bed houses
2 x 4 bed houses




Measure

JBP2.1.8 Deliver the welfare
reform agenda

Portfolio Holder

Cllr J Donaldson
Cllr K Cooper
Cllr P Rawlinson
Clir T llott

Joint Programme Measures - Thriving Communities & Wellbeing

Director/Lead
Officer

Douglas, Gillian
Green, Belinda
Taylor, Adele

Last Milestone

Universal Credit full
service will be
introduced in the
South Northants area

from December 2018.

A project team has
been established to
support the
implementation for
residents,
stakeholders and
Department of Work
and Pensions (DWP).
A forum will be
arranged for
stakeholders.

Next Milestone

Universal Credit (UC)
full roll out will be
completed by
December 2018.

The Department of
Work & Pensions
(DWP) have also
announced that
Councils will no
longer be involved
in the delivery of
UC (personal
budgeting support
and assisted digital
support), this
service will be
delivered by
Citizens Advice
Bureau from 1st
April 2019.

Status| Commentary

At CDC we have one family in temporary accommodation that is
benefit capped and we are working with them to gain
exemption from the cap through access to employment.




JBP3.1.1 Deliver innovative and

Portfolio Holder

Clir J Donaldson

Joint Programme Measures - District of Opportunity & Growth

Director/Lead
Officer

Carr, Jane
Colwell, Adrian

Last Milestone

The detailed site due
diligence work and
financial viability
appraisal work are
complete. This work
has informed an
update of the

Next Milestone

Build! are due to
complete 11
properties at Hope
Close, Banbury, in
October.

We are investigating
the help we can offer
health and social care
providers in
Oxfordshire to provide

Status| Commentary

A report taking into account the detailed site due diligence, up
to date financial viability appraisals and updated overall
financial model for the local development company will be

effective housing schemes Clir K Cooper Douglas, Gillian business_ pIan_ and housing advice to considered by SNC Cabinet on 8th October.
overall financial keyworkers.
model for the local

development Consideration of up to

company. date report on Local
Development
Company by SNC
Cabinet on 8th
October 2018.
SNC:
Re-order any tourism SNC:
based publications Rural Development Programme for England Watermeadows bid

SNC: full licati
needed for ull application form V2 was drafted.

Events and forthcoming event

promotional programme Country Brackley Festival of Motorcycling debrief meeting held to discuss

programme delivered. pursuits publication future plans.

. project meeting
Country pursuits update with Distribution of Tourism brochures to local sites requesting refills
Colwell, Adrian publication project designers. for point of sale.
. Clir L Pratt Newman, Steven meeting held.
JBP3.1.2 Increase Tourism ClIr S Clarke Ward, Greg cbe: cDC:

CDC:

Promoted first Banbury
Open Air Cinema event
which proved to be a
sell-out success.

Agreed new visitor
information centre
service level
agreement by
November.

Publish volume and
value of tourism,
economic impact
assesment by
November.

Completion of rural
tourism development
with EU funding
programme by
December.

Membership and day-to-day liaison with Experience Oxfordshire to
promote Cherwell's visitor economy, enabling business
involvement in regional and national support.

Contract management of Banbury and Bicester Visitor Information
centres — information and marketing services provided.

Providing support and advice, enabling partners (e.g. Banbury
BID) to create capacity to extend the range of events to attract
more visitors to the district.

Working with accommodation providers to invest in Banbury and
Bicester.

Projects - Cherwell Visitor Guide being developed.




Joint Programme Measures - District of Opportunity & Growth
Director/Lead

Portfolio Holder - Last Milestone Next Milestone Commentary
Officer

CDC:
Core information, advice and guidance provided to all enterprises
in Banbury, Bicester and Kidlington.

SNC: gr\llce:rstone Exhibitor

- ilvi - Exhibi
Silverstone - at the Motorsport Support to a range of event and investment activity in the
Successful delivery o itali iai i
of the Innovation and Industry Association centres to promote vitality. Liaison with traders to resolve
( Jobs at Silverstone operational matters.
investment Conference -

The Wing Brackl Circuits.

at The Wing Brackley. Liaison with key businesses and developers to assist investment

. ) ) Towcester and and operations.
Liaison with businesses .

K Brackley - Exhibitor

and networks on and attendance at Engagement with local schools, for example through Young
enquiries regarding the |\/101v 2018 (leading Enterprise Board, to connect business with education.

A5 Towcester

; Colwell, Adrian event for city &
J?Ps'?g Dhell\l:er the master Clir C Clarke Jolley, Robert roadworks. property Supporting plans for October 2018 Job Fair led by Activate
ans for the key economic ’ - ; :
cF:)entres Yy ClIr R Clarke Newman, Steven cpe: ai\ézltonﬁ)g:i;]u Is_fj(;glnrlg (Banbury College), focusing on seasonal jobs for
Ward, Greg The 'Big Feed 2' ’

event in Banbury CDC: Produce work experience directory to link schools with
designed to engage |young Enterprise employers (extend to rest of district).
families & young Trade Fair to be held
people in local on 8th Dec in On-going engagement with the Castle Quay redevelopment plans
careers attracted Banbury's Market to ensure that the needs of businesses are understood and met
around 200 people. Place. during the two years construction phase.
The 'IIEnterprise and Participate in the Further support to the manager and Board of the new Business
Skills’ conference & Banbury Chamber Improvement District to enable it to deliver.
exhibition at Bicester conference on 22 Nov.
attracted 50 businesses SNC:
participated plus 30 Publish the video of

Liaison lead to Highways England for their operational
delivery of A5 Towcester road works to ensure impact to
businesses, residents and visitors is minimised.

members of the the 'Skills and
public. Enterprise' event.

Letter of support to local Business for a Local Growth Fund
bid to develop an innovative project at Silverstone park.

Business Support given to 12 Business Start Ups, and 63
contacts made/follow ups with established Businesses through
the Annual Event programme delivery.




JBP3.1.4 Increase employment at
strategic employment sites,

Portfolio Holder

Joint Programme Measures - District of Opportunity & Growth

Director/Lead
Officer

Colwell, Adrian
Jolley, Robert

Last Milestone

CDC:
Commencement of
Phase 2 at Symmetry
Park, Bicester on 11
Sept.

Advice provided planning
applications at Bicester
Heritage.

Published examples of
new commercial
investment in Cherwell
Link.

Next Milestone

SNC:

Engagement with
Federation of Small
Businesses to
develop ways of
working together.

Support meetings
arranged for key
visitor attractions &
businesses in the
District.

CDC:

Launch the 2019
Cherwell Business
Awards in Nov.

Status| Commentary

SNC:

6 SNC Job club Members supported back into
employment — 50% above monthly target.

Successful delivery of the SNC Innovation and
Investment Conference at The Wing, Silverstone with
170 business delegates attending.

Successful delivery of the SNC Job Match Employment
workshop, 8 delegates attended this intensive 3 hour evening
session.

CDC:

New industrial units and sites being promoted and enquiries
responded to.

A ) Clir L Pratt Launched new 5 day a
promote investments & business Newman, Steven week Job Club . i . .
growth Clir S Clarke Ward, Greg inf X i Develop a new Cherwell Industrial Strategy is being prepared for adoption
information service. commercial in March 2019.
SNC: investment website . .
Attended South East by Dec. Enabling workshops and grants through both Local Enterprise
Midlands Local Partnerships.
Enterprise partnership
funding meetings and Attend MIPIM in . hof I tion P 12 Sept
Event. London (17-18 Oct) aunch of Innovation Programme on ept.
to promote Cherwell
) asZplace to invest To enable investment, the broadband programme part
Review of the FINAL ' funded by CDC has enabled with over 97% of premises to
DRAFT Business Seek 98% Superfast access superfast technology (>24mbps). Letters also sent
incubator Feasibility to encourage businesses and communities to co-operate to
Study Broadhand coverage ain a grant towards 'next generation' infrastructure
by Dec 2018. g g 9 :
CDC: CDC:
The Partial Review of the | The Council is awaiting
Cherwell Local Plan was |the report of the
submitted to the Government appointed
Secretary of State for Planning Inspector
Examination on 5 March |following a preliminary
2018 in accordance with |hearing on 28 cbc: ] o ] ]
Bowe, Andrew a Service Level September 2018. This A preliminary hearing for the Examination of the Partial Review
JBP3.1.5 Delivery against Local ClIr C Clarke Colwell, Adrian Agreement with the will determine whether of the Local Plan (Oxford's Unmet Housing Needs) took place
Plans for CDC & SNC Clir R Clarke Darcy, Andy

Newton, Jim
Peckford, David

Planning Inspectorate

SNC:

The Regulation 19
(Statutory Stage of the
Plan) was approved for
consultation on
September 19

2018. Consultation
began on October 4
2018 for 6 weeks.

and when the Council
proceeds to the rest of
the local plan hearings.

SNC:

Following consultation
it is intended to submit
the Plan for approval tq
be submitted to the
Secretary of State for
examination before
January 24 2019.

on 28 September 2018. The Inspector's preliminary report is
expected by the end of October 2018. This will determine
whether hearings will continue and when they will take place.



http://www.betterbroadbandoxfordshire.org.uk/cms/content/gigabit-broadband-voucher-scheme-0
http://www.betterbroadbandoxfordshire.org.uk/cms/content/gigabit-broadband-voucher-scheme-0
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